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Board of Trustees Meeting
September 20, 2024 | 8:30 am
Espacio Community Center

105 Congress St, Salem, MA 01970

Public Notice
The Salem Academy Charter School Board of Trustees will meet Friday, September 20, 2024 at 8:30 at
Espacio Community Center, 105 Congress St. Salem, MA 01970.

1. Call to Order, Welcome, Retreat Introduction Toyuwa Newton 5 min
A. August BOT Minutes [VOTE] Toyuwa Newton 3 min
B. Public Comment 2 min
II.  Ice Breaker 15 min
III.  School Update Drea Jacobs 15 min
V. Strategic Planning: Enrollment [VOTE] Stephanie Callahan 45 min
V.  Break 10 min
VI.  Strategic Planning Update Strategy Matters 45 min
VII.  Trustee Expectations Toyuwa Newton & Kara McLaughlin 40 min
A. Matrix + Recruitment Overview
B. Planning for 2025 Executive Board Slate
C. Committee Chairs
D. Goals - Part 1
VIII.  Lunch 30 min
IX.  Energizer 15 min
X.  Committee Goals - Part 2 Committee Chairs 30 min
XI.  Conclusion and Next Steps Toyuwa Newton 15 min

XII.  Vote to Adjourn [VOTE]



